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Corporate Action Plan Management 
Policy Statement 
 
 
1. Policy statement 

 
The Force will establish a framework through which the Chief Constable can be 
assured that the agreed improvement actions are clearly communicated, understood 
and acted upon by officers and staff and that the intended outcomes are delivered. 
 
The Corporate Action Plan Management framework is a key component of the 
assurance framework that ensures strategic priorities drive all significant activity and 
that our people, policies and systems are operating effectively and are focused on key 
service risks. 
 
The monitoring system will provide an assurance mechanism for management and 
third parties such as auditors and inspectors to confirm that agreed actions are acted 
upon, and that the intended outcomes are delivered. 


