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1. Policy statement 

 
The Force will have a documented planning cycle which will deliver a structured and 
iterative approach to planning within the organisation, identifying key strategic 
objectives and driving the prioritisation of resource through an effective process of 
strategic debate and review that will improve corporacy across the Force and create a 
sense of shared ownership and purpose. 
 
Corporate planning is at the heart of the Force’s corporate governance arrangements 
and is a key driver in the delivery of the Putting People First vision and values. The 
corporate planning cycle will identify the policing priorities and translate those broad 
priorities into practical and tangible plans that will incrementally deliver Putting People 
First. It is a key component of the assurance framework that ensures strategic 
priorities drive all significant activity and that our people, policies and systems are 
operating effectively and are focused on key risks to the delivery of those priorities. 
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