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Corporate Governance Framework
Service Continuity

Service Continuity

1. Policy statement

The Force has established a Corporate Governance Framework through which the Chief
Constable can be assured that the Force’s systems, policies and people are operating in
a way that is:

e Driving the delivery of agreed corporate objectives;
e Focused on key risks to the delivery of those objectives;
e Economic, efficient and effective

A key element of this framework will be the establishment of a simple but
comprehensive method for the effective identification and management of the principal
risks to the delivery of corporate objectives. This is set out in the Section 3.1 of the
Force Corporate Governance Framework.

A principal risk to the organisation is that of the failure of a critical process or function
within the organisation impacting on the delivery of effective services. The Force will
mitigate the risk of a critical failure to ensure the Force can continue to deliver
adequate levels of operational policing and emergency response through the
establishment of service continuity planning.
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